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Historical . , 

- 

The Baker Medical Research Institute- originated as a direct 
outgrowtZ~ irom the laboratory service of the Alfred Hospital. At .. . . 
November, 1922, this Department was under the control of Mr. 
Alfred J. Trinca, F.RC.S. At' this h e  Dr. Mackeddie, a mem- . 

ber of the -Honorary Medical Staff,. outlined a scheme for the 
establishmeat ,of a. biochemical laboratory. With this end .in view 
the present Direet,r was sent to England to  study under Pm- 

I fessor Rugh MaeLean, at StSt. Thomas's Hospital, London. He 
returned in January, 1924, and was appointed Biochemist to the' 

, .. 
Rospital. 

In 1925, the Edward Wilson Trust provided £3000 for-the . 
erection of a. biochemical lab Jratory. Subseanently the late ' Mr. 
Thomas B ~ w ,  C h d m a n  of Diredtors of Kodak (Aiaaia) Pty. 

+ htd., his' wife, and Miss Eleanor Shsw t6bk over the cost of the 
building and accepted liability for the maintenance of the Insti- 
tute f o r  five years at a cost of 23500 per annum. This .was later . 

supplemented by an additional E15QU per annum for five years. 
In Febn~ary of 1927, the late Dr. W. J. Penfold was appointed 
Director of the Institute. Shortly after Dr. Penfdd's appoint- 
ment, Dr. CorkiU was sent t o  England to  stlidp. research prohlems ' . 
under Sir Henry Dale, at Eampstead. Mr. Baker died in Decem-. 
ber, 1928, and in his ,will provided generously for the .continued , . ' . 

maintenance and support of the Instituti as "laid down by him in . . 

a Deed of Trust. . . 

The policy of the Trust was to provide a n  efficient rontifi3 
* 

hospital labsrahry service, and to c a m  ont m e d i d  research. 
Accordingly, the bidohemieal and bacteriological Facilities were , 

' - developed, a technical staff trained, a Iibrary rollected, and-  
. teaching of students in tbe elements of laboratory medicine oom- . ' 

. meneed. In addition, a research team was built up. The elinicisns . 
of the Hospital have been enemraged to come to the Institnta 
and seek the help of the sarionsmembe&. of the staff in t h e  
elucidation of their problems. 

On-the 18th May, 1938, ,the Director, D;. W. J. *Penfold, 
resigned on the grounds of ill-health, and Dr. Corkill m~ 
appointed as his successor. In Dr. Penfold's time the Hospital 
Pathology Department and the Institute were under+-his unified 
administration, but this ceased' when the Rospital' eweted a new 
Pathological Department, under the direition of Dr. R. H. ViUis.. 
With this new departme, the .'routine bacteriological seervic~.' 
formerly under the administration of Dr. Penfold, was trans- 
fenea t o  the Hospital. 
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Atthe'pres6nttE~ethe'Baker~nb~tutcprdvidesaroutine'+ 
biochemical service, f o r  the Hospital; .and ' also prepares bacteria- 
logicalmediaandsupplies anirnals'for the use of the Hogpita1 . 

laboratory -services. The .,research work. of the Baker Institute is 
now ' devoted chiefly t o  phys?ological and biochemical problems, . 
and apart from fundamental research on these sub jeots, has, con- 
tributed considerably in the application of research t o  clinical 
prob2ems. . 

EDGARROU6.E, 
. . Chairman of Tmstees. 
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 ent tie man, 

. - 
During the y e a ,  importaut- discussions were held concerning 

the research policy df the. Institub, and also .the relationship of 
the Institute to the .routine work of the Hospital In respect o f  
r&eareh work you decided, after due consideration, that in d w  
of the particular qualifications of the prese1.t staff, the i~terests , 

o f  the Institute would be best se-eh by:'coi~centrating-ontin physio- 
logical and biochemical research. This lias been done..and under 
the appropriate sections ~ i 1 I . b ~  f dnnd descriptions of the various 
research problems th i t  have been investigAted. 

The rnbst- impb-t work 'wried  ' out. during. t ie  year has 
been in connection with prbblems dealing with .the -meohanism 

- of the clotting o f  blood and related a blood 'diseases. ' In. addition, . 
'problems related . to  carbohydrate metabolism with particular 

' 

reference to  diabetes have been investigated. 
In previous reports I have 'referred: to. the dificnltg of pre- 

venting the routine, hospital work from malci* 0 great 
demands on the time of the research worlters. Latterly the.posi- * 

tion has become still more.acute, and 'recently a joint meeting $ 
representatives of the Baker 'Xnst itute, Board' .of Mahagement of ' 

the Hosoital, and the Honorary Medied Staff, met to  consider the 
. question of routine worlr: The'present and fizture reqnirements 

of the Hospital were discussed, and tfk' lattei agreed to prokide 
extra staff and equipment to mekt the increased demands.. Whilst 
this is definitely a step in the right direction, I still feel, as inti- 
mated in my last report, that. if the Eospital is t o  malre th:: best 
use of the trained staf f  of the Institute, it will bnecessary to  
establish a clinical resear'ch unit. The Dil.ec;to~ .of meh a nn.it" 
would control all routine services,. and also worlr in close liaison 
with the Baker Xnditute. . . 

It is possible that i n  the :fntnre the Rospital. will control. all ' 

the mntine laboratory' services,. but will .have thprnL 110used .in . 




























