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Hist_orical' |

The Baker Medical Research Institute originated as a direet
outgrowth irom the laboratory service of the Alfred Hospital. At
November, 1922, this Department was under the control of Mr.
Alfred J. Trinca, F.R.C.S. At this time Dr. Mackeddie, 2 mem-
ber of the Honorary Medical Staff, outlined a scheme for the
establishment of a biochemical laboratory. With this end in view
the present Direct.r was sent to England to study under Pro-
fessor Hugh MacLean, at St. Thomas’s Hospital, London. He
returned in January, 1924, and was appointed Biochemist to the
Hospital. |

In 1925, the Edward Wilson Trust provided £3000 for-the
erection of a biochemical lab.ratory. Subsequently the late Mr.
Thomas Baker, Chairman of Directors of Kodak (A/asia) Pty.
- Litd., his wife, and Miss Eleanor Shaw took over the cost of the
building and accepted liability for the maintenance of the Insti-
tute for five years at a cost of £3500 per annum. This was later
supplemented by an additional £1500 per annum for five years.
In February of 1927, the late Dr. W. J. Penfold was appointed
Director of the Institute. Shortly after Dr. Penfold’s appoint-
ment, Dr. Corkill was sent to England to study.research problems -
under Sir Henry Dale, at Hampstead. Mr. Baker died in Decem-.
ber, 1928, and in his will provided generously for the continued
maintenance and support of the Institute as laid down by him in
a Deed of Trust. , ' ' - :

The policy of the Trust was to provide an éfficient routine
hospital laboratory service, and to carry out medical research.
Accordingly, the biochemical and bacteriological facilities were
developed, a technical staff trained, a library collected, -and:
- teaching of students in the elements of laboratory medieine com-
menced. In addition, a research team was built up. The clinicians .
of the Hospital have been encouraged to come to the Instituts
and seek the help of the various members of the staff in the
elucidation of their problems. '

On the 18th May, 1938, the Director, Dr. W. J. Penfold,
resigned on the grounds of ill-health, and Dr. Corkill was
appointed as his successor. In Dr. Penfold’s time the Hospital
Pathology Department and the Institute were under his unified
administration, but this ceased when the Hospital erected a new
Pathological Department, under the direction of Dr. R. H. Willis.
With this new departure, the .routine bacteriological service,’
formerly under the administration of Dr. Penfold, was trans- -
ferred to the Hospital. - .
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At the present time the Baker Instltute provides a routine -
biochemical service for the Hospital; and also prepares bacterio-
loglca.l media and supplies animals for the use of the Hospital
laboratory ‘services. The research work of the Baker Institute is
“now devoted chiefly to physiological and biochemical problems,
and apart from fundamental research on these subjects, has con-
tributed considerably in the appheatmn of research to clinieal
problems.

EDGAR ROUSE, ,
Chairman of Trustees.



The DiweCfor's .. .70,
Twentieth Annual Report
| TO THE TRUSTEES - i
. of the

THOMAS BAKER, ALICE BAKER, AND ELEANOR SHAW
MEDICAL RESEARCH INSTITUTE |

Gentleinen,—_-

. During the year_,iniportant.&iscussions-were 'hell_d conéerning
the research policy of the Institute, and also the relationship of
the Institute to the routine work of the Hospital. In respect of

-~ research work, you decided, after due consideration, that in view

of the particular qualifications of the present staff, the interests
of the Institute would ‘be best served by concentrating on physio-
logical and biochemical research. This has been done and under
the appropriate sections will be found. deseriptions of the various
research problems that have been investigated. _

The most important work carried out during.the year has
been in connection with problems dealing with ‘the mechanism
- of the clotting of blood and related blood diseases. In addition,
 problems related to carbohydrate metabolism : with particular
reference to diabetes have been investigated. '

In previous reports I have referred to the difficulty of pre-
venting the routine. hospital work from making too great
demands on the time of the research workers. Latterly the posi- -
tion has become still more acute, and recently a joint meeting of
representatives of the Baker Institute, Board of Management of
the Hospital, and the Honorary Medical Staff, met to consider the
- question of routine work. The present and future requirements

of the Hospital were discussed, and the latter agreed to provide

extra staff and equipment to meet the increased demands. Whilst
this is definitely a step in the right direction, T still feel, as inti-
mated in my last report, that if the Hospital is to male thz best
use of the trained staff of the Institute, it will be necessary to
establish a clinical research unit. The Director of such a unit
would control all routine services, and also work in close liaison
with the Baker Institute. :

Tt is possible that in the future the Hospital will control all
~ the routine laboratory _servic_es, but will .ha\_re them' housed in .
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